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How smaller HR teams can build a fully automated,
future-ready HR system that fits their budget.



For mid-market HR leaders, the challenge is clear: you’ve outgrown spreadsheets and basic HR
systems – but the heavyweight, enterprise-grade platforms still feel out of reach.

This “mid-market paradox” leaves many HR teams stuck. They wrestle with manual processes,
rising compliance pressures and growing expectations, yet delay transformation because they
assume modern HR technology is too complex or expensive.

The truth? It’s not. Some of the UK’s fastest-growing mid-market organisations are now
transforming HR in weeks, not years – with fully automated systems that deliver both,
affordability and scalability.

This guide explores the myths holding HR teams back, the risks of staying stuck, and how
forward-thinking organisations are breaking free. You’ll also find practical steps to assess your
own readiness – and proof that enterprise-grade HR can work for mid-sized businesses
without the enterprise price tag.
 

The Mid-Market HR Paradox



It’s easy to believe SAP SuccessFactors and other leading platforms are reserved for
banks and multinationals.

The Risk: Waiting too long leaves HR stuck with low-tier systems that can’t scale.
When growth or M&A comes, the cracks show – poor data, weak compliance,
frustrated employees.

The Reality: SuccessFactors is modular and scalable. With the right partner, you
start with what you need today and grow as your business does.

The Proof: Cleanova, with 300 employees, went live in just 8 weeks – at under £100
per employee per year. Their system is already set to support 1,400 after a merger.

👉 Takeaway: It’s not about size. The real question is: do you want a system
that grows with you?

Myth 1: “SAP SuccessFactors is
only for big global enterprises.”



Budget is one of the first barriers mid-market HR leaders raise. Big systems must mean
big spend, right?

The Risk: Delaying transformation because of perceived cost often ends up more
expensive. Spreadsheets and low-tier systems waste hours, introduce errors and risk
compliance fines – hidden costs that grow as headcount increases.

The Reality: SuccessFactors can cost less than £100 per employee per year, with
predictable pricing and lower total cost of ownership than many Tier-2 systems 
once implementation and upgrades are factored in.

The Proof: SmartStart delivers a live system in 2–4 weeks at a cost mid-sized 
businesses can justify, with the reassurance of SAP’s security and scalability.

👉 Takeaway: The real cost isn’t adopting SuccessFactors – it’s waiting 
too long. 

Myth 2: “We can’t afford
enterprise-grade HR.”



Myth 3: “We don’t have bandwidth
for another IT project.”

Mid-market HR teams are stretched thin – adding a major project can feel impossible.

The Risk: Putting it off means more manual work, more errors and less trust in HR
data. It keeps HR reactive instead of strategic.

The Reality: With pre-configured packages and experienced partners,
SuccessFactors can go live in weeks, not years – without draining internal resources.
A fully automated HR system connects every HR process end-to-end, saving hours
every week and restoring control.

The Proof: Cleanova went live in 8 weeks with limited internal IT support, freeing HR
from admin and enabling them to focus on growth.

👉 Takeaway: Transformation doesn’t have to be heavy – the right setup makes
it lighter than standing still.



If a system still “works”, it’s tempting to hold on.

The Risk: What’s “fine” today often breaks tomorrow. Manual processes,
compliance gaps and poor reporting erode trust in HR. When leadership demands
data, “fine” quickly turns into “not enough”.

The Reality: Modern HR systems future-proof operations, automate compliance
and deliver insights leadership can rely on. Starting before cracks appear gives HR
control.

The Proof: Tata Motors’ UK Design Tech Centre had SuccessFactors in place since
2016 but barely used it. A new HR leader revived it, transforming usage and
rebuilding confidence in HR data.

👉 Takeaway: “Fine” is often just a delay on bigger problems.

Myth 4: “Our current system is
fine for now.”



Many HR leaders imagine multi-year rollouts and endless disruption.

The Risk: Believing this keeps HR on hold – and the longer the wait, the more complex the
change.

The Reality: Mid-market companies can go live in weeks with focused, pre-configured
packages, and expand at their own pace. Transformation can be phased, not
overwhelming.

The Proof: SmartStart deployments take as little as 2–4 weeks for motivated teams.
Cleanova’s core HR was delivered in just 8 weeks, laying the foundation for future growth.

👉 Takeaway: HR transformation doesn’t need to be a marathon – it can start small,
fast and scalable.

Myth 5: “HR transformation
takes years.”



When Cleanova separated from its parent company, they needed their own HR
system – fast. With 300 employees, limited resources and a looming merger
ahead, speed and affordability were critical.

Working with Jigsaw Cloud, Cleanova went live with SAP SuccessFactors in just
8 weeks. The total cost of ownership? Less than £100 per employee per year –
less than the price of a coffee per employee a week.

The result was more than just a quick fix. Cleanova built an HR foundation ready
to scale as they tripled headcount through a merger, supporting nearly 1,400
employees. Their HR team gained confidence, compliance and visibility, proving
that transformation doesn’t have to be slow or costly.

👉 Lesson: HR transformation isn’t about size – it’s about ambition.
Cleanova showed how even smaller mid-market companies can achieve
enterprise-grade HR quickly and affordably. 

Case in Point: Cleanova’s
8-Week Transformation



For companies with 100–500 employees, Jigsaw Cloud’s SmartStart offering makes SAP
SuccessFactors accessible and fast.

Pre-configured best practices built for UK&I mid-market.
2–4 week go-live – so HR leaders see value quickly.
Affordable, predictable cost – no hidden extras.
Scalable – start with core HR and add modules as you grow.

SmartStart is designed to help HR teams step away from spreadsheets and low-tier systems
without fear of overspending or overcomplicating. It gives you the confidence of SAP
SuccessFactors – the same platform trusted by governments, banks and global companies – but
tailored to mid-market needs.

👉 Takeaway: SmartStart makes Tier-1 HR possible for smaller organisations – fast, simple
and future-ready.

SmartStart: 
A Scalable Entry Path



Tick ✓ if this sounds familiar:

 ⬜ We use spreadsheets or email to manage key HR processes (onboarding, leave tracking, reviews).
 ⬜ We don’t have a central system for employee data, contracts or training records.
 ⬜ Onboarding varies by team or location and often delays productivity.
 ⬜ We can’t easily report on DEI, attrition or performance metrics.
 ⬜ We don’t have visibility over burnout or workload patterns.
 ⬜ Preparing board-level reports takes days of manual collation.
 ⬜ Access to sensitive HR data is not strictly controlled or audited.
 ⬜ We’ve outgrown our current HR tool, but fear enterprise software complexity.

How to Score:
0–2 boxes: You’re in good shape, but growth may test your setup.
3–5 boxes: You’re carrying operational and compliance risks.
6 or more boxes: It’s time to re-evaluate – your HR setup could be holding back growth and exposing you to risk.

👉 Tip: Many mid-market HR leaders score 3 or more. The sooner you address these gaps, the easier (and
cheaper) transformation becomes.
.

Self-Assessment Checklist:
Is Your HR Ready to Scale?



Spreadsheets & Email Tier-2 HR Tools SAP SuccessFactors (with Jigsaw Cloud)

Breaks quickly as headcount grows
Limited – often outgrown at 300–500
employees

Built to scale from 100 to 100,000+

Manual setup, inconsistent Often 6–12 months, costly change fees 2–8 weeks (SmartStart/pre-config)

Hidden costs in time & errors
Low upfront, but high upgrade & add-on
fees

Transparent, predictable annual pricing

High risk (uncontrolled access) Basic features, not always audit-ready
Enterprise-grade security, trusted by
governments/banks

Manual, error-prone Limited dashboards, low flexibility Advanced, configurable, real-time analytics

No self-service, slow admin Basic self-service, clunky UX Intuitive self-service, mobile-ready

Requires replacement
Replacement needed as complexity
grows

Scales with your business needs

FEATURE

SCALABILITY

IMPLEMENTATION

COST PREDICTABILITY

COMPLIANCE & SECURITY

REPORTING & ANALYTICS

EMPLOYEE EXPERIENCE

FUTURE GROWTH

HR System Comparison:
Where Do You Stand?



3 Questions to Ask
Yourself

What’s the hidden cost of delay?
       How much time, risk or talent are we losing by holding on to our current HR setup?

Will our system scale with us?
       If headcount doubled tomorrow, would our HR processes and reporting still work?

What’s stopping us from modernising now?
       Is it really cost or time – or just old assumptions about what’s possible?

👉 Tip: Many HR leaders realise the barriers are more about perception than reality.
Once you see how affordable and fast HR transformation can be, the path forward
becomes much clearer.



We don’t just deliver software. We deliver outcomes HR leaders
can measure.

Consultants with real HR backgrounds – we’ve been in your
shoes.
Specialists in SAP SuccessFactors – it’s our sole focus.
UK-based support that continues long after go-live.
Raven Intel-verified: 9.1/10 satisfaction, 93% rehire rate.

Effortless HR transformation – ready when you are.

Whether it’s laying the foundations with SmartStart or modernising
payroll for compliance and growth, our role is to make transformation
affordable, secure and sustainable. With the right system and
support, your HR team can focus less on admin and more on leading
with impact.

Why Jigsaw Cloud



Ready to See What’s
Possible?
Affordable, scalable HR transformation doesn’t have to wait.

Start small, grow with confidence and give your HR team the freedom to lead with impact.

👉 Explore SmartStart: Visit the landing page or download the datasheet to see how
SuccessFactors becomes accessible for smaller HR teams.
👉 See it in action: Watch Cleanova’s 8-week success story – a real example of automation
made affordable.
👉 Ready to talk? Book a conversation with our team

Every month you delay automation is another month spent fixing the same HR problems
manually.

http://jigsaw-cloud.com/smartstart
https://insights.jigsaw-cloud.com/hubfs/Alan%20Image/Datasheet.pdf
https://www.youtube.com/watch?v=3l5ty3_WLw4
https://meetings.hubspot.com/austeja-bovainyte?uuid=57afe557-a111-4892-a161-6b8650c03792

