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The Mid-Market Crunch

For organisations in the 1000-5000 emplovee range, the challenge isn’t whether you have an HR
system — it's whether that system can keep up.

Most mid-market firms already run something: a Tier-2 platform like HiBob, Bamboo or Personio or
even a partial SuccessFactors setup delivered by a partner who didn’t get it right. The pain isn’t “no
system”. It's fragmented integrations, compliance blind spots, low adoption and poor reporting.

What once “worked well enough” at 300-500 employees quickly buckles at 1500+. Boardrooms
demand real-time data, regulators demand audit-ready compliance and employees expect
consumer-grade self-service.

The risk: staying stuck with “good enough” creates more cost and risk than transformation itself.
Hidden manual effort, compliance penalties and leadership distrust in HR data drain more value than a
modernisation project ever would.

This playbook unpacks the myths that keep mid-market HR leaders stuck, shows what the future
of HR looks like (Al, automation, adaptable workflows) and provides practical tools to test whether
yvour HR architecture is ready to scale, secure and future-proof.



Myth 1: “Enterprise HR systems

are too expensive for us.”
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The reality:

Tier-2 platforms may look cheaper upfront, but the hidden costs — manual rework,
compliance fines, low adoption — add up fast. Many need replacing in just 3-5 years,
doubling the spend.

Forward-looking:

With compliance tightening and Al audits emerging, “cheap” systems often become
the most expensive choice. Modern cloud HR is designed for 10+ years of adaptability
— secure, scalable and audit-ready.

Practical tip:
Ask: What's the cost of inaction? (manual hours, risk of fines, upgrades).

Proof:

A global technology leader with 7,000 employees replaced fragmented regional
systems with SAP SuccessFactors delivered by Jigsaw Cloud. Automation and
standardised processes gave them Tier-1 visibility and control — at a fraction of Tier-1
cost.



Myth 2: “We can keep adding
third-party integrations.”

The reality:

It’'s tempting to stitch payroll in ADP, recruitment in Greenhouse and learning in Cornerstone.
But every add-on = another silo, another fragile API, another manual upload. Reporting slows,
compliance risk rises.

Forward-looking:
As analytics and Al move centre stage, fragmented data erodes credibility at the board.
SuccessFactors creates a single HR architecture where workflows and approvals run
seamlessly.

Practical tip:
Map your HR ecosystem — how many systems, how many handoffs, how many errors?

Proof:

Paysafe found that multiple plug-ins created more admin than automation. Unifying HR
across 20 locations delivered consistent data, faster decisions and far fewer manual
fixes.



Myth 3: “Pavrollis fine — it pays
people.”

The reality:

Payroll may be “working”, but legacy systems are error-prone, opaque and
compliance-heavy. When payroll fails, credibility collapses — with employees,
auditors and leadership.

Forward-looking:

Modern payroll isn’t just about paying people. [t's about audit readiness,
transparent reporting and employee trust. Regulators expect instant compliance
data; employees expect accuracy every time.

Practical tip:
Run a payroll health check — error rates, compliance gaps, audit speed.

Proof:

A European electronics manufacturer operating in five countries connected
payroll, performance and learning through a phased SuccessFactors rollout.
Real-time accuracy and compliance replaced fragmented, error-prone data.



Myvyth 4: “Enterprise HR is too

complex — our people won’t use it.”

The reality:
If managers bypass the system, it’s failing them. Clunky UX isn’t tolerated
anymore — employees expect consumer-grade self-service.

Forward-thinking:

SuccessFactors is built around workflows, mobile-first design and embedded Al
to make adoption natural. With the right configuration, HR systems don’t just
get used — they become essential.

Practical tip:
Pilot one workflow with a single department. Measure adoption before scaling.

Proof:
At Tata Motors Design Tech Centre, usage surged once Jigsaw Cloud simplified
workflows and rebuilt trust in the data — turning HR from admin tool to business

enabler.




Myth 5: “We don’t have time
for another big project.”

The reality:

Mid-market IT teams are stretched, but cloud HR lowers IT dependency. The partner does
the heavy lifting.

Forward-thinking:

Delaying transformation only makes change riskier and more expensive. SuccessFactors
IS modular: start with core HR and payroll, then add analytics or talent later.
Transformation can be phased, not overwhelming.

Practical tip:
Break change into 2-3 quick phases — core HR first, analytics next.

Proof:
A global manufacturer modernised HR across five European entities through a phased,
low-disruption rollout — achieving steady transformation without downtime or disruption.




HR Transformation in Action

From global enterprises to complex regional networks, HR leaders are partnering with Jigsaw Cloud to
simplify, automate and modernise SuccessFactors environments — affordably and without disruption.

Sector

Organisation

Highlight

Outcome

30+ locations, ~7,000
employees globally

Anonymous Global Tech
Leader (Photonics)

Replaced fragmented systems, automated
recruitment and standardised global HR

98% candidate drop-off reduced, single,
reliable source of global HR data

20 locations, ~1,200
employees in Europe

Paysafe (Financial
Services)

Unified HR and improved employee
experience across global teams

Scalable, unified HR operations supporting
continuous growth

Europe, ~3,000
employees

Anonymous Global
Manufacturer (Electronics)

Phased SuccessFactors rollout across 5
national entities

Visibility and collaboration improved across
all entities, real-time insight for leaders

UK, ~600 employees

Tata Motors Design Tech
Centre (Automotive)

Rebuilt trust in underused system -
cleansing data, simplifying workflows

Restored data confidence + engagement in
SuccessFactors

Jigsaw Cloud don’t act like a vendor. They act like a partner. They simplify, they listen and they genuinely care
about helping us do things well.”
— Z0é Knight, Head of HR, Tata Motors Design Tech Centre




Self-Assessment Checklist:
Is Your HR Future-Proof?

Tick V if this sounds familiar:

Payroll errors or compliance issues are frequent and take time to resolve.
Reporting for the board takes days of manual collation across systems.

HR, payroll and finance data sit in different platforms with fragile integrations.
Managers bypass the HR system and adoption is low.

Regulatory audits require manual effort to prepare.

Employees complain about slow, clunky HR tools.

We've invested in multiple add-ons, but reporting and workflows still don’t connect.

How to Score:
e O-2 boxes: You're stable, but cracks may widen as headcount grows.
o 3-5 boxes: Operational and compliance risks are emerging.
e 6+ boxes: Your HR setup is holding you back — costly risks are already hidden in the system.

Tip: Most mid-market firms over 1000 headcount tick at least 3. The sooner you address these gaps, the easier
(and cheaper) modernisation becomes.



HR System Comparison: Tier-2 vs
Tier-1 - Where Do You Stand?

FEATURE

SCALABILITY

IMPLEMENTATION

COST PREDICTABILITY

COMPLIANCE & SECURITY

REPORTING & ANALYTICS

EMPLOYEE EXPERIENCE

FUTURE GROWTH

Tier-2 HR Tools (e.g. Bamboo, HiBob, Personio)

SAP SuccessFactors (with Jigsaw Cloud)

Outgrown at 1000-2000 headcount

Built to scale from 100 to 100,000+

6-12 months, costly change fees

8-12 weeks per phase, proven methodology

Low entry cost, but hidden upgrade & integration fees

Transparent, predictable annual pricing

Basic features, not always audit-ready

Enterprise-grade security, trusted by governments/banks

Limited dashboards, delayed reporting

Real-time analytics, Al-enhanced insights

Clunky UX, low adoption

Mobile-first, intuitive workflows

Replacement needed as complexity grows

Modular, expandable with business needs




3 Questions Every HR
Leader Should Ask

e |f aregulator audited payroll tomorrow, would we be ready?

e Does our HR data give the board instant, trusted insight — or do we still rely on
manual reports?

e |f headcount grew 30% in the next 12 months, would our current systems hold — or

buckle under integrations and manual fixes?

Tip: HR leaders often discover the barriers are perception, not reality. Modern HR
transformation is faster, more affordable and lower-lift than expected.




Why Jigsaw Cloud

We don’t just deliver software. We deliver outcomes HR leaders can
measure.

e Consultants with real HR backgrounds — we've been in your shoes.
e Specialists in SAP SuccessFactors — it's our sole focus.

o UK-based support that continues long after go-live.

e Raven Intel-verified: 9.1/10 satisfaction, 93% rehire rate.

Effortless HR transformation — built for mid-market scale.

Whether it's modernising payroll for compliance and trust, unifying HR and
finance data or scaling to support M&A growth, our role is to make
transformation secure, affordable and sustainable. With the right system
and partner, your HR team can focus less on admin and more on leading with
impact.
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Ready to Modernise HR for the
Next Chapter?

Transformation doesn’t have to mean disruption.

With SAP SuccessFactors, mid-market HR leaders are achieving enterprise-level automation, insight,
and compliance — without the complexity or cost of legacy platforms.

Your next step starts here:

Explore our customer success stories and see what's possible in just weeks, not years.
Book a conversation with our team to discuss your HR transformation roadmap.

Every quarter you delay automation is another quarter spent managing the same manual HR
challenges.


https://www.jigsaw-cloud.com/customer-success-stories
https://meetings.hubspot.com/austeja-bovainyte?uuid=57afe557-a111-4892-a161-6b8650c03792

